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Background

The development of IT in Albania passed through three well-defined periods:

· Centralization or “excessive  dictatorship” during 80’s

· Anarchy or “excessive democracy” during most of 90’

· Tendency for a more oriented development durino the last four years

The terms “dictatorship” or “democracy” has nothing to do with politics or political systems. They express only the mistakes we did in the past, delaying us to arrive the station bifore the train departures.  

During the first period  the IT was introduced as belonging to a very limited “elite”. The others, users, have the right were obliged to to be delighted from the solutions and undisputable results the computer gave for their problems. This mentality lasted for several years and left us several years behind.

During the second period, neglecting almost all achieved results and realized investments, we “enjoyed” the interventions and initiatives of many foreign individuals or organizations without any long-term development policy and without efficient impacts. 

The minister’s and secretary’s offices were equipped with PC’s. In their interviews, they could appear without a tie, but never without a computer behind,  where a strange (nonsense) figure moved on the screen.  Almost in all  job offers (even to clean floors)  the knowledge of computer became a necessary condition. This way the public “was delighted” and started to think that we have “very seriously” entered the Information Society. To finalize this ridiculous scenery some years ago a Ministry of Information was created and cancelled after few months. Nobody understood why it was created and why it was cancelled.

Anyway, this period can be considered positive as it served for the public sensibilization and helpful to overcome the psycological effect that has always been a negative factor for the massive implementation of IT. The PC’s became part of office inventories,  teaching of informatics became part of the middle school programs, the massive education (especially young generation) on IT started. 

Actual Status

 Besides these positive facts with sensitive results, we still suffer a certain naive approach. For the majority of employees the PC was and still is a modern typing machine and a limited tool for relax. The managers, although they use a more modern vocabolary, in many cases, make their decisions not being based on a critical assesment and analysis of the information they have on the subject.

The most negative element of our approach to the IT field has been (not yet fully corrected) the absence of a national development policy. The slogan “quantity  brings quality” can not be applied. A passive role was played from the universities, that, instead of being promotors of new ideas, remained aside.

During the last years, it means the third period, a new approach and opininon is prevailing. Many new ideas are penetratine and new developments are on-going.

The specific role of the Ministry of Education and Science

The Ministry of Education and Science (MOES) is playing a leading role. Since 1998 MOES, analyzing critically the existing situation, made the decision for a radical intervention in two directions: implementation of IT in all the sectors and establishment of a modern information system on education. 

Upon the proposal of MOES and by Governmental Decision, since 1998, Information Technology became a development priority for the country. As a result a National R&D Program was formulated by a group of experts. This document opened great possibilities for all subjects, includine private ones, on a competition basis, to be financially supported for their project proposals. The main objectives of this Program were (still are) networks, databases, basic services, data transfer, etc.

Several projects were approved and realized. The main actions were oriented to create the basic infrastructure. This way, new LAN’s are constructed in all universities and in most of research institutes. Several services are undergoing modernization creating automated networks on national scale like hydrological network, meteorological network, veterinary network. New systems are functioning in the banks. The fiscal and tax system is under modernization. Chambers of Commerce are also supported in the framework of this program to create their networks. Also, many people were trained to become real users of new services.   

Several databases are under creation. New concepts are introduced in relation to the archives. The main services such as e-mail, Internet  are becoming common. Many families have now a PC and use these services. 

MOES undertook also several actions to improve the penetration of IT in the education system. These efforts were oriented in two main directions:

· education management 

· IT education

In the field of management were adopted certain criteria such as:

· Information is a property to be used

· We have to give access to information for the public

· Any employee of our administration have to communicate with any other employee through a keyboard and a monitor

The respective network is now functioning and gives the possibility to reach the above-mentioned objectives. 

· A Public Contact Point is opened for the public to get information at the entrance of the Ministry

· An automated network connects all the Ministry and district school offices

· A Center of Information and Statistics is under establishment

· An EMIS  is under development

· General administrative modules, includine digital archivi, is under development

This way we are creating the conditions for a modern decision-making process, allowing the managing structures at all levels to have at their disposal full information on their field of competence. 

On the other hand all the potential users are trained. The decision-makers will be trained in a more specific way, offering them a Decision Support System for the albanian education.

We are satisfied that we are transforming our administrative system in a paperless system. 

Regarding the IT education we are working on the following directions:

· Creation of  albanian academic network

· Introduction of IT learning in all middle schools

· New curricula on IT 

· Formation of IT teachers 

· New computer labs in most of middle schools

All these efforts are financially supported from the state budget and other organizations such as World Bank, Soros Foundation, Italian Government, etc. The main feature of these interventions is the coherence, integration and perspective.

We do hope that what is done can serve as a good basis for a positive long term development. Also, MOES intends to serve as a good example for other similar organizations in their efforts to introduce relevant IT capacities in their sectors.

