Annex I

EVALUATION PROCEDURES FOR THE PROGRAMME 

“USER-FRIENDLY INFORMATION SOCIETY”

(IST PROGRAMME)

1. The Evaluation Process

1.1 Anonymity: The key scientific and technological issues for achieving the objectives of the Key Actions, Research Networking and Cross Programme Activities of the IST Programme, are closely inter-linked with industrial relevance and credibility of the consortium.

Whenever evaluation of RTD projects is done in Commission premises, the IST programme will ask evaluators to initially assess the Scientific and Technological objectives and workplan (part B) of proposals with respect to criterion Scientific/Technological excellence and innovation WITHOUT having knowledge of the participants. The other criteria, incl. industrial relevance and credibility of the consortium to undertake the work is evaluated subsequently WITH knowledge of the participants. 

For actions OTHER than RTD projects, the criterion on Scientific/Technological Quality will be assessed with the knowledge of the partners involved in the proposal.

1.2 Two-step submission: a two-step submission procedure will be applied in FET-Open and for those RTD projects for which it is duly specified in the Call. 

1.3 Evaluation through mailing: The evaluation of FET Pro-active proposals, the second submission of FET-Open, and actions OTHER than RTD projects can be conducted through mailing to evaluators for obtaining individual assessments (non-anonymous, see 1.1). These written assessments form the basis of final recommendations established by an expert panel invited to the evaluation offices. In other cases that evaluation will be performed through mailings, this will be indicated in the Call.

2. Application of Evaluation criteria

The IST Programme applies the five blocks of evaluation criteria as provided in the FP5 Evaluation manual. Evaluators will, after individual assessment, jointly seek consensus on a final mark for each of the five groups of criteria and propose an overall mark. Panels of evaluators shall agree on a comparative ranking of groups of proposals as well as the overall marks of the proposals compared.

The following questions will be addressed at an appropriate moment in the evaluation.

(1)
Does the proposal address work as specified in Action Lines of the IST Workprogramme open for the particular call.

(2)
Are ethical principles and safeguards respected

(3)
In compliance with Art. 3.2 of the IST Specific Programme Decision: is participation of industrial entities in industrially-oriented shared cost actions appropriate to the nature and purpose of the activity (detailed conditions with respect to these questions can also be given below for specific action types).

In case of negative answers to one or more of these questions, the Commission may decide not to continue with the evaluation of any such proposal.

The application of the criterion with respect to the Contribution to Community Social Objective, e.g. employment prospects, will take into account direct as well as indirect effects, as appropriate.

3. Detailed provisions

· First-step submission in RTD projects (if specified in the Call).

In the first-step submission (short proposals) no details are required on: workplan, exploitation or dissemination plans, partner budgets.

· Demonstration projects or Combined projects

The Consortium must contain technology developers and technology users.

· FET Open (shared cost RTD)

The assessment of Scientific/Technological quality and innovation will focus on innovation, bold ideas involving high risk, or high quality long-term research.

In the first-step submission (short proposals) no details are required on: exploitation or dissemination plans, partner budgets.

In the first-step submission in which an assessment phase is requested, appropriate criteria for measuring success must be defined.

· Pro-active initiatives in FET shared cost RTD

Evaluation of Scientific/Technological quality and innovation focuses on innovation and the specific objectives given in the Work programme.

The management plan must define appropriate criteria for measuring the success of the action.

· Research Networking R.N1

Concerted actions with funding organisations and communities of users will be launched to help specify the required services. These services will be procured following public procurement by competitive calls for tenders.

· IST Take-up actions

These actions are coordinated/clustered in larger initiatives to ensure critical mass. The support and coordination/clustering needed for each initiative to cover individual actions across Europe will be put in place either through calls for tenders or through calls for proposals. The programme allows for the following take-up actions: Trials, Best Practice Actions, First User Actions, Assessments and Access Actions.

In Trials, user-supplier cooperation is necessary. The consortium must contain one or more users of innovative, leading-edge technology. This technology must not yet been established or commercially available and would need, within the trial, adaptation to users’ need, leading to progress beyond the state of the art.

For Trials, additional and/or specific elements relevant under the standard criteria are:

· 'Scientific/Technological quality and innovation': The originality, degree of innovative use and progress beyond state of the art.

· 'Community added value': The credibility of the plan for how to transfer experience to other organisations across Europe, and the related commitment to contribute to European dissemination activities. 

· 'Contribution to Community social objectives': The contribution of the project to improving employment prospects and the use and development of skills in Europe.

· 'Economic development and S&T prospects': The strategic and potential commercial impact for the user and supplier organisations and the credibility of the partners to carry out the exploitation activities.

· 'Resources, Partnership and Management': Strong involvement of users and user-supplier cooperation.

In Best Practice Actions, one or more user organisations participate. They must demonstrate a sound analysis of current practice, identify a clear business need for improvement, identify clearly the technical and business objectives of the improvement, and plan for adoption of new practices to achieve this.

In First User Actions, one or more user organisations participate. They must demonstrate a sound analysis of current practice, identify a clear business need for improvement, identify clearly the technical and business objectives of the improvement, and demonstrate how this can be fulfilled by first time use of technology.

For both Best Practice Actions and First User Actions additional and/or specific elements relevant under the standard criteria are:

· 'Scientific/Technological quality and innovation': Clearly identified degree of improvement, leading to progress beyond the state of current practices, and the adequacy of the approach, technologies and methodologies to achieve it, and appropriateness of the chosen business case.

· 'Community added value': A clear identification of the wider European community of interest sharing the problem which is addressed in the action.

· 'Contribution to Community social objectives': The contribution of the project to improving employment prospects and the use and development of skills in Europe.

· 'Economic development and S&T prospects': The business relevance and commercial impact for the participants, and for the wider community, the measurability and transferability of results, and their replication potential. The proposal must include a clear statement that the proposers are aware of the obligation to disseminate results and are committed to allow access to the results achieved

· 'Resources, Partnership and Management': The appropriateness of the proposing organisations and any third party involvements (professional support from technology, know-how, training or consultancy providers).

In Assessments user-supplier cooperation is necessary. The consortium must contain one or more industrial users (depending on the maturity of the technologies to be assessed - from proof of concept to close to production conditions).

In Access actions the consortium must demonstrate proven capability to provide access to required technologies and services, and the ability to stimulate relevant use of advanced, emerging technologies and services. It must have the potential to be self-supporting at long term.

· Concerted Actions and Thematic Networks

The criterion on Scientific/Technological quality and innovation will not address the research quality, but will focus on how programme objectives are supported and the approach to awareness and relations to relevant scientific and technological work.

Community added value addresses interdependencies between national and international R&D when relevant.

Economic development and S&T perspectives particularly addresses the potential for creating added value for industry, the economy or general technical progress. Dissemination plans must be detailed.

The consortium/network must be open to new partners, provide clear procedures for coordination and consensus building; show appropriate critical mass of skills and top level expertise, as well as an appropriate balance between academic and industrial participation.

· Technology stimulation for SME participation.

The specific evaluation procedures are defined in the specific annex for the programme "Promotion of Innovation and Encouragement of Participation of SME's".

· Training Fellowships

The specific evaluation procedures are defined in the specific annex for the programme "Improving human research potential and the socio-economic knowledge base".


Table of weights (with total 10) and thresholds

TYPE OF ACTION
SELECTION CRITERIA


Scientific / technological excellence, Innovation
Community Added value and contribution to EU policies
Contribution to Community Social objectives
Economic Development and S&T prospects
Resources, Partnership and Management


Weight
Thres​hold*
Min. Score
Weight
Thres​hold*
Min. Score
Weight
Thres​hold*
Min. Score
Weight
Thres​hold*
Min. Score
Weight
Thres​hold*
Min. Score

RTD step 1 (if applicable)
4
 3
1
2
1

3
3
1
-

RTD one-step or step 2
4
 3
1
2
1

2
3
2
2

Demonstration projects+
3
3
2
2
1

2
3
2
2

Combined projects+
4
3
1
2
1

2
3
2
2

FET Open

 Step 1

 Step 2
5

4
3

3
1

1
-

3
1

1

2

2
-

-
1

2
-

2

FET Pro-active
4
3
1
1
1

2
-
2
2

Take-up

Trials

Assessments and Access actions
3

4
-

-
1

1
2

2
1

1

3

2
3

3
2

2
3

4

Best practice actions and First user actions
2
3
1
2
2

3
3
2
3

Concerted Actions
2
-
3
-
1

2
-
2
2

Accompanying Measures**
2
3
3
4
2

2
-
1
2

* Note that the threshold refers to the mark (0-5) given to the block of criteria (see Manual page 16).

+ As provided for in Annex IV of the Council Decision on the fifth Framework Programme.

** As provided for in Annex IV of the Council Decision on the fifth Framework Programme and specified in the IST work programme.

� A support document giving additional guidance to constitute a proposal will be provided as part of the call specific IST information.
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