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INNOVATION AND SMEs

Foreword – Part 2

The Guide for Proposers is part of the information necessary to make a proposal for a programme under the Fifth Framework Programme. It will help you to locate the programme that is of interest to you and will provide the necessary guidance on how to submit a proposal and the forms for proposal submission. It is divided into two main parts.

Part 2 of the Guide for Proposers contains the call specific information you need to make your proposal. It can however not be read independently from part 1, where you find the explanations on the rules of participation and the guidelines on how to make a proposal.

PART 1
Section I describes the overall priorities, goals and structures of the Fifth Framework Programme.
Section II describes the priorities and objectives of the Specific Programme on Innovation & SME
Section III outlines the main rules that define who may participate in this Specific Programme, and the general conditions for this participation.

PART 2

Section IV provides detailed information for the CALL FOR PROPOSALS FOR THE Specific Programme “PROMOTION OF Innovation AND ENCOURAGEMENT OF SME PARTICIPATION” (ACTION LINE “MECHANISMS TO FACILITATE THE SETTING-up and development of innovative firms”). MAY 2001.
The additional documents you will need to prepare a proposal are:

The Work Programme for the Specific Programme you are applying for. The Work Programme provides the description of the content of the action lines that are open for proposals, and an indicative timetable for programme implementation (“roadmap”). 

The Call for Proposals as published in the Official Journal of the European Communities. This will tell you which action lines are open for proposals and what the deadline for the proposal submission is.

The Evaluation Manual (as well as programme specific guidelines in this Guide). These documents will provide the details on which criteria will be used in the evaluation of proposals, which weight is attributed to each of the criteria and where appropriate the threshold to be attained in order to be retained. You can use the evaluation manual and the guidelines as a checklist for the completeness of your proposal. 

This Guide also contains references to other documents, reports, forms and software tools that are of assistance in the preparation of proposals.

This Guide for Proposers does not supersede the rules and conditions laid out, in particular, in Council and Parliament Decisions relevant to the Fifth Framework Programme, the various Specific Programmes nor the Calls for Proposals in these Programmes.
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PART 2

IV. Specific information for the Programme “Promotion of innovation and encouragement of SME participation”. Dedicated call for Mechanisms to facilitate the setting-up and development of innovative firms, published in May 2001, fixed deadline proposals (14 September 2001)

IV.1 Introduction

Innovative firms deserve special attention since they contribute to the early diffusion of new knowledge, they facilitate growth-enhancing structural changes in product markets and they create new opportunities for labour upskilling and mobility.

In 1999, the European Commission, as part of its programme “Promotion of innovation and encouragement of SME participation” launched a pilot action to support the exchange of best practices in the setting-up and development of innovative firms (Call for proposals INN/99/02
). 

The added value of the initiative lay, in particular, in the exchanges of information, experience, competencies and good practices, and in the highlighting of ‘success stories’. Arising from this process was a ‘European showcase’ of innovation, which had a positive impact and knock-on effect for all the regions of the Union, encouraging economic areas to implement similar initiatives adapted to their local environment.

The general aim of this call is to extend the activities already running under the pilot action, referred to by the acronym PAXIS, Pilot Action of Excellence on Innovative Start-ups. Useful information can be found in the website http://www.cordis.lu/paxis.
This section details the submission procedure required for proposals aiming at identifying, validating and analysing schemes of excellence which will facilitate the setting-up and development of innovative firms, including three separate lines of action:

· Thematic networks of areas of excellence to stimulate the exchange of information, good practices and competences. 

· Projects to validate instruments or approaches and to disseminate and test their transferability to other contexts.  

· Accompanying Measures to support or complete the other actions and contribute to the achievement of strategic objectives, such as the definition of EU innovation policies.

No formal ‘a priori’ links exist among proposals for the three actions. 

IV.2 Lines of action

IV.2.1 Thematic networks of areas of excellence

IV.2.1.1 Aims and activities

The first objective of the Call is to identify, to label and to network, as appropriate, European economic areas (regions or sub-regions) which can demonstrate successful schemes and conditions for the creation of innovative companies and which intend to share information, experience and methods. 

A European label of excellence will be granted to distinguish and valorise proposals representing individual economic areas which fulfil the criteria mentioned in Appendixes 1C and 1D.

Selected proposals will be members of a thematic network of areas of excellence. The aim of the network is to set up common methodologies to identify existing resources and competences which support the creation and development of innovative firms, to allow the improvement of regional systems through mutual learning and exchange of experiences, to co-ordinate common activities and to promote the visibility of successful schemes (“show case”). The activities of the network will promote excellence by means of deep and lasting integration of the excellence capacities in several Member States, contributing to mapping of scientific, technical and economic excellence in Europe.  

The overall network will be composed of several thematic networks based upon common thematic priorities and/or existing links. Since the creation of new innovative firms is a multidisciplinary matter, thematic priorities will be mainly related to horizontal topics (see paragraph B1 of Appendix 1C), although specific scientific and technical themes are also possible. The principle of ‘European added value’ must, however, also constitute the basic rule for selecting priorities and themes for EU intervention. 

The activities of those thematic networks fall under two main headings: common and specific activities.

a) Common activities are for all the accepted economic areas, and include:

· The setting-up of a common rolling plan of action, including virtual and interactive working methods. Definition and implementation of common methodologies for the analysis and the assessment of the best practices selected.

· The analysis of local/regional innovation systems supporting the creation of innovative firms, through the identification and assessment of successful mechanisms, the setting-up of benchmarks for best practice models, the exchange of information, knowledge and, if appropriate, of skills.    

· The identification and implication of key players at local/regional level (research organisations, chambers of commerce, financiers, etc.)

· The dissemination of experiences and main issues, not only internally to the network but also at European level.

· Interfacing and contributing to common initiatives: inter alia, participation in events (1 conference and 3 workshops), contribution to the website and the newsletter (every two months), interaction with the accompanying measures activities.

· Contribution to the technical co-ordination of each thematic network.

Contractors will use the existing tools already developed in the framework of PAXIS activities, mainly the website and the intranet. 

b) Specific activities to be designed by proposers, in line with the aims of the call. Some examples of matters regarding these activities could be the following:

· The identification and the analysis of original approaches enabling participation in trans-regional programmes carried out jointly for the creation of innovative start-up companies.

· The definition and the implementation of ‘visiting schemes’ models, involving key innovation players, among network members.

· Activities involving support to other economic areas in Member States and/or Associated Countries, or collaboration with other non-European economic areas of excellence (in the USA, Japan, etc.).

The above-mentioned specific activities should have an effective European dimension and transnationality. The budget to be allocated to these activities could be up to 40 % of the total budget. 

IV.2.1.2 Participants

Participants may be any legal entity whether public or private established in a region of a Member or Associated State of the European Union (please see Box 4 of Section III of Part 1 of the Guide for proposers), which plays a major role in the innovation process either at regional or at local level. 

Since they must refer to specific economic areas, proposals must be supported (written statement) by regional or local authorities.

Proposers should prove a good knowledge of the regional/local innovation system as well as the capability for the involvement of the main players.

No more than one proposal representing a specific economic area will be selected. 

IV.2.1.3 Proposals

Each economic area applying for membership of a thematic network, even members of the current networks already running under PAXIS, must submit its own proposal:

1. either in agreement with other candidates proposing on their own initiative a thematic network focused on common objectives and/or existing links (a priori network); such a willingness to co-operate will be considered positively, 

2. or as a single partner proposal, acknowledging its availability for a further networking exercise.

Evaluation and acceptance of proposals will be done individually case by case, even for proposals submitted as an a priori network.
IV.2.1.4 Contracts

On the basis, inter alia, of declared firm intentions to collaborate with other economic areas or thematic priorities stated in the proposals, and in full agreement with the participants, a networking exercise will be carried out with selected economic areas before the contract negotiation. Costs to attend the networking meeting foreseen in Luxembourg will be the responsibility of selected proposers.

All the members of each thematic network will have the administrative status of “principal contractors”, one of them acting as “administrative co-ordinator”. 

After the networking exercise, the European Commission will sign a single contract for each thematic network. The Community financial contribution will be up to 100% of additional eligible costs during the foreseen duration of the contract (3 years), with a total estimated budget up to € 300.000 for each member of the consortium. 

The designated administrative co-ordinator will have an additional budget of about € 30.000 for the whole duration of the contract. 

Each thematic network will designate a “technical co-ordinator” who will take responsibility for animation of the network, general reporting to the Commission and the relationship with accompanying measures contractors, among other activities. Members of each thematic network should directly contribute through their own budget to the funding of technical co-ordination activities. Costs derived from technical co-ordination activities are considered as eligible.

Alternatively, the technical co-ordinator could be subcontracted by the partners following subcontracting rules stated in the general conditions of the model contract (Annex II).

Members final cost statements should be submitted to the European Commission together with audit certificates from independent auditors, according to standard certifications. Costs derived from audit activities are considered as eligible (‘other costs’) up to a total amount of € 6.000 per member.

IV.2.2 Projects

IV. 2.2.1 Aims and activities

The main objective of the cross-border RTD (research and technological development) projects is to validate schemes and approaches which enhance the creation and development of innovative firms. 

There are two categories of RTD projects: 

a) Transfer of successful existing support schemes for innovative start-ups to Newly Associated Countries (NACs)

The objective is to examine the potential for transfer of successful existing schemes for supporting start-up creation to NACs, to define an effective transfer methodology, and to implement the schemes successfully in participating NACs.

In most countries of the EU, integrated policies aiming to support the creation of new innovative companies are an on-going priority. Much experience is available, such as the creation of “incubators” offering a favourable environment and specific advisory services, mechanisms for mobilising risk capital, specific programmes focusing on academic and research spin-off promotion and schemes to facilitate spin-out from public sector enterprises. 

Complete models, part of them or the combination of models and instruments to support start-up creation should be analysed in terms of transferability and adapted to regional circumstances. Strategies for transfer as well as successful implementation (definition of “impact indicators” is welcomed) are needed.

b) Design and implementation of original concepts to stimulate the creation of innovative start-ups

The objective is to promote the design, validation and implementation of schemes based on new models and practices fostering the creation of innovative start-up companies. 

It is expected to develop and test new concepts or to combine and adapt existing instruments by developing new global concepts of support services, e.g. telematic services such as distant training, on-line consultancy, business and market information, on-line business administrative procedures, etc. as a “one-stop-shop” for start-ups.

For all proposals ‘impact indicators’ are requested. In particular they should fix a certain success rate against which the implemented approach may be tested (e.g. the number of early-stage companies created or the number of companies, universities, research institutes aiming to validate the new approach, etc.).

For both categories of projects the following priorities are targeted:

· Stimulate the development of business support systems and services for start-ups to facilitate their early stage and development phases.

· Validate original instruments and approaches to support the implementation of mechanisms of excellence for start-up creation as well as the transfer to areas of the European Union and Associated States.

· Promote transnational co-operation and communication as an ongoing process between researchers, entrepreneurs, financiers, and representatives of business associations as business service providers.

· Disseminate good practices, experiences and competencies contributing to support start-up creation and the transfer process of such models.

IV. 2.2.2 Participants

The Call is open to independent legal entities, whether public or private, established in the Member States of the European Union or in any of the other States associated to the Programme (see Box 4, Guide for proposers, Part 1), whose domain of activity would include involvement in actions supporting the creation of innovative start-ups.

Following general rules of participation in the 5th Framework Programme, typical participants may be consortia of universities, research and management organisations, regional service centres, active at local, regional or national level in actions supporting the creation and development of innovative firms.

For project category a): Transfer of successful existing support schemes for innovative start-ups to Newly Associated Countries (NACs) 

It is expected to form project consortia of independent legal entities established in at least two different countries of NACs and in at least one Member State of the European Union, in which the EU partner secures the project co-ordination. This has to be understood as a minimum requirement.

For project category b): Design and implementation of original concepts to stimulate the creation of innovative start-ups

It is expected to form consortia of independent legal entities established in at least two different Member States of the European Union, or one Member State and one Associated State
. This has to be understood as a minimum requirement. 

IV. 2.2.3 Contracts

The Community financial contribution will be up to 50% of the total eligible costs (or 100% of additional eligible costs in the special case of legal entities that do not keep analytical accounts) during the contract duration of 30 months, with Community funding up to a maximum of € 1 million.

The projects are not intended to provide financial subsidies to enterprises or create competing financial instruments.

When the contractor has total costs of more than € 250.000, final cost statements should be submitted to the European Commission with audit certificates by independent auditors, according to the current standard of certification. Subject to the advance approval of Commission services, costs derived from audit activities are considered as eligible costs. 

IV.2.3 Accompanying Measures 

IV.2.3.1 General

Accompanying Measures seek to support network and project actions and to contribute to the achievement of strategic objectives, such as the definition of EU innovation policy. 

Proposers may be any individual legal entity (or a consortium of them) established in one or more EU Member or Associated State. They must be able to demonstrate substantial expertise and skills in innovation matters (e.g. policy and regulatory issues, benchmarking, strategy, finance, training and visiting schemes, etc.) and in organisational management.

Financial participation may be 100% of the total eligible costs if the action is of broad interest and the proposers do not benefit directly from the results. The foreseen duration of contracts is 42 months

Proposals for accompanying measures are sought in the following three complementary areas: 

IV.2.3.2 AM1

Firstly, support measures to facilitate PAXIS Interaction and Management, such as

· Organise and promote at the level of the overall PAXIS action (considering all the thematic networks and projects) activities such as: 

· The information flows (web site, newsletters, folders, etc.) and 3 interactive workshops. 

· Support for the exchange of information, knowledge and, if appropriate, of skills.

· Media relations. 

· Organise one main event bringing together European innovative companies and innovation actors to generate policy ideas in the innovation field, on a similar basis to that of the Second European Forum for Innovative Companies held in Lyon in November 2000.

· Facilitate the effectiveness of the action through the dissemination of success stories and good practices to all European areas even those not participating in the thematic networks.

· Propose and organise focused visiting schemes to understand specific aspects of excellence of the participants. This scheme could involve economic areas outside the networks.

IV.2.3.3 AM2

Secondly, Innovation policy interface in co-ordination with other relevant EU policies, in order to:

· Extract lessons and conduct in-depth analysis on the activities and results of thematic networks and projects.

· Define a set of performance indicators in the managing of services for start-up creation and support.

· Produce benchmarking studies of the activities and results carried out by the thematic networks and projects.

· Propose policy priorities, arising from the analysis and benchmarking, to be addressed to policy makers at regional, national and European level.

· With the agreement of the European Commission, set up a panel of experts which will advise on policy issues in the fields which are the object of this Call.

· Report to the Commission.

IV.2.3.4 AM3 
Thirdly, creation of a European network of start-up representatives and a European network of start-up service providers, in order to be aware of the main problems/needs of start-ups on a European level and to develop solution strategies together.

The following process are included:

· Feasibility study to analyse the current European situation as regards such associations and the steps that need to be undertaken.

· Creation of the two networks and selection of the members concerned: about 25 members per network.

· Establishment of a forum so that the network members will meet on a regular basis (2-3 meetings per year).

· Definition of a work programme by describing the responsibilities of both networks in terms of identifying the current problems and needs for start-up creation, fixing the main areas of common interest and developing instruments and concepts to overcome the identified gaps.

I.V.2.4 Action lines of the call: Overview 

Actions
Definition
Participation
Range of Community support
Duration
Community contribution

Indicative number of contracts

Thematic networks
Thematic networks of economic areas fulfilling conditions and schemes of excellence for creation of innovative firms  
Local/regional legal entities playing a major role in the innovation system and having the support of regional/local authorities. Single partner or a priori network. 
Maximum 100% of additional eligible costs
Contracts to be signed for 36 months
Up to € 300,000 per partner.

Total for the action line:

€ 7.6 million 
Up to 6 thematic networks 

Validation projects
Cross-border RTD projects to validate, disseminate and test in other contexts instruments or approaches to create innovative firms: category a) transfer to NACs; category b) original approaches.
Projects category a): independent legal entities established in at least two different countries of NACs and in at least one Member State of the European Union.

Projects category b): at least two mutually independent legal entities from different EU Member States (or one Member State and an Associated State)
Maximum of 50% of total eligible costs
Contracts to be signed for a period of 30 months
Up to € 1 million per project. Total for action line: € 6 million
Up to 6 contracts

Accompanying measures
Actions to prepare for, or to support, the other actions and contribute to the achievement of strategic objectives, such as the definition of EU innovation policy.


Individual legal entities or consortia able to demonstrate expertise and skills in innovation matters and management.
Maximum 100% of total eligible costs
Contracts to be signed for 42 months 
Total for action line € 2.4 million
3 contracts

IV.3. Proposal requirements

IV.3.1. Proposal language

Proposals may be submitted in any official language of the European Union.  If your proposal is not in English, a translation of the full proposal would be of assistance to the evaluators and an English translation of the abstract and proposal summary should be included in part A of the Proposal Submission Form.
IV.3.2. Proposal structure and submission forms
Forms have been prepared to collect the information required for each proposal - the Proposal Submission Forms.  These are designed both to ensure that all necessary information is collected and also to allow a fair and equal comparison between proposals. Proposers must ensure they are using the appropriate form for these types of action.

The Proposal Submission Forms come in three parts:

· Part A collects necessary administrative information about the proposal and the proposers (e.g. proposal name, proposers’ names and addresses, brief description of the work, total funding requested by type of expense, etc.).  

· Part B (which unlike Part A is in the form of a structure or list of topics which should be followed, rather than a pre-prepared form) describes in detail the nature of the work which will be undertaken. 

· Part C (which is also in the form of a structure to be followed) identifies and describes fully the partners and their role in the consortium and in the proposed project. The evaluators receive all three parts for recording their scores.

The form for acknowledgement of receipt, provided in Annex 1, must be attached to the proposal in order to ease confirmation of receipt of the proposal.

Pre-proposal checks and pre-registration do not apply for this Call.

Application forms for the preparation of a proposal are appended to this document. The proposal structure should reflect the issues referred to in each block of criteria, specific to this call, so that quality and relevance can be assessed during the evaluation procedure.

IV.3.3. Proposal preparation Tool (Pro-Tool)

The Commission has prepared a software tool (the Proposal Preparation Tool or “ProTool”) which is available on CORDIS (http://www.cordis.lu/fp5/protool). This tool helps proposers to prepare the administrative and financial information of a proposal (part A) in conformity with the appropriate Proposal Submission Form.  This tool can be used by the Co-ordinating Partner. A version of the tool is also available for participants, allowing them to prepare their contribution electronically for electronic communication to the Co-ordinating Partner.

ProTool includes help-texts and references, as well as assistance in making the forms complete and consistent and assembling part A with part B and C.  Its use supports proposers as well as the Commission services with high quality and efficient entry of administrative data.

Once the proposal has been prepared with the tool, it may be sent either electronically or on paper, as preferred by the proposers.

IV.3.4. Proposal anonymity
For proposals in this Call anonymity is not required.

IV.4. Submission of proposals

IV.4.1. Introduction

If the proposal has been prepared on paper following the format given in the appropriate Proposals submission Form, it may be submitted on paper to the European Commission. If the proposal is made with the Pro-Tool and is then printed out on paper, this paper version may also be submitted.

If the proposal has been made with the Pro-Tool it may be submitted electronically. This electronic submission may be made by any member of the consortium (not only the Co-ordinating partner). The partner who makes the submission must obtain certification (see below) so that electronic submission can be securely carried out. 

The co-ordinator has to have in his possession either the original signatures of the participants who would contribute to the funding of a project (.i.e. principal contractors and assistant contractors) or the commitment letters from the participants stating that the co-ordinator is authorised to submit the proposal on behalf of the consortium and that the proposal is agreed by the partners.

The address to which proposals may be submitted on paper is given in the announcement of the Call in the Official Journal of the European Communities.

The Proposal Preparation Tool contains the necessary information for electronic submission to the Commission.

IV.4.2 Submission modalities

Proposers should submit either on paper or electronically, not both. If a proposal is submitted in both forms, the Commission will evaluate the electronic version.

IV.4.2.1 By electronic means

· Certification

In order that a proposal can be sent electronically to the Commission, the proposer  must request in advance a certificate which will allow him to digitally sign the proposal.

A standard certificate (Class-II) or either a one-time certificate (Class-I) can be requested. Both are provided free of charge.

Standard certificates (Class-II) can be obtained by downloading, installing and using the ProTool 1.2.3. version available in Cordis ). Proposers are requested to complete and sign a request form and to send this to the FP5-CSP. Once the FP5-CSP has received and accepted the form, a certificate will be provided. This certificate allows electronic submission of proposals for the duration of the certificate (normally one year, but extendible), without any further exchange of paper information. 

This form of certificate will allow encryption of the proposal. (It should be noted that national regulations may impose certain conditions to the use of the encryption software. It is the responsibility of the proposers to ensure that such national regulations are adhered to).

One-time certificates (Class-I) can also be obtained from the FP5-CSP, by use of the ProTool 1.2.3. version and electronic communication only. This form of certificate allows electronic submission of only one proposal, for those co-ordinators who want to try the system out, or who expect not to send another proposal soon. Electronic submission with this certificate requires in addition the sending of a manually signed form A.1 from Part A of the Proposal Submission Form on paper to the Commission before the deadline set out in the relevant Call for Proposals.

This form of certificate does not provide encryption. Security is restricted to the standard available on the secure servers used (SSL).

A request for certification is made by using the ProTool.

· Procedure

The ProTool software contains the tool for sealing the proposal. This tool is used by the co-ordinator to package the administrative and technical proposal information parts A, B and C into one file and produce a “fingerprint” or validation file of the proposal, which uniquely identifies the proposal file. Submission of the validation file signifies the time of proposal submission. In case of communication problems this file can be printed and faxed before the deadline of the Call. The proposal itself must be electronically received no more than 48 hours after the Call deadline. While the sender will be returned an electronic message indicating successful transfer of file, this is not however the formal acknowledgement of receipt of proposal.

The files containing parts B and C of the proposal should be clearly identified as such in the file name. These files should have the format type, pdf, rtf, postscript or word (the latter is the least desirable due to local format settings). The Commission reserves the right not to consider files with other formats than defined above.

Holders of a Class-II certificate will also be able to encrypt the proposal file. The precise method is explained in the sealing tool.

On receipt, the Commission will electronically archive, under secure conditions, the validation and proposal file as received. After decryption and unpacking also a copy of the proposal as provided to evaluators will be archived electronically under the same conditions, together with the necessary information on the tools and information used to decrypt and unpack.

If the Commission receives multiple electronic versions of the same proposal, it will evaluate only the last version received before the Call deadline, and discard the others.

Senders are warned that the Commission cannot be held liable for unlawful use of the encryption tools provided, the use of which may be forbidden in some circumstances in some Member States.

· Electronic submission fall-back procedure

Failure in downloading or an inability to decrypt or read a proposal file will result in a fall-back procedure being initiated by the Commission. The Commission will within 24 hours request those proposers to submit a back-up copy of their proposal. The back-up should arrive within 48 hours and must be identical to the file produced during sealing, which will be checked by use of the unique identifier provided in the validation file. (Proposers planning electronic submission are recommended to prepare such a back-up copy in advance, for use if called for).

· Electronic submission notification

Immediately after receiving from the Commission the message indicating the successful transfer of the file, the co-ordinator should e-mail the Validation File (fingerprint) to the following address:

Ruben.Sacerdoti@cec.eu.int. 


IV.4.2.2 On paper

· Procedure

Where national regulations concerning the sending of data do not permit the use of encryption, and thus confidential transmission cannot be ensured; or where proposers for some other reason prefer it, proposals may be prepared using the ProTool then printed out on paper, or may be fully prepared on paper using the appropriate Proposal Submission Form.

ProTool permits preparation of proposals for the main types of activity within the Fifth Framework Programme. In exceptional cases an appropriate version of ProTool may not be available, in which case only paper submission will be possible. 

This guide for proposes for the call concerned indicates the structure of the proposal required, and forms are available).

· Number of copies

Paper proposals should be prepared :

· with five bound copies of Part A 

· with five bound copies of Part B 

· with five bound copies of Part C,

· with one complete unbound paper original with original signatures.

The complete set of proposal documentation should be placed in an envelope or envelopes, marked “Commercial-in-confidence” with additionally the following information:

· The name of the Programme to which it is submitted, the date of publication of the Call and the Call identifier;

· The proposal number (if one has been issued by the Commission);

· A reference to the work addressed by the proposal (e.g. the name or number of the key action, action line etc., as given in the Work Programme or Call for Proposals).

The package should also contain a completed “Acknowledgement of receipt” form (see Annex 1) so that the Commission can return notification of safe arrival of the proposal.

This envelope/these envelopes should then be sealed within a second envelope or packaging, which is addressed to the Commission office for receipt of proposals given as specified in the call text.

Proposals on paper may be sent to the Commission by mail, by trusted delivery service or by hand as described in the call text. 

If you use more than one package, please clearly mark them 1 of x, 2 of x….

When preparing a proposal on paper, the proposer must indicate the proposal short name (acronym), the proposal number (if a number has been allocated before submission by the Commission) and the date of preparation at the top of every page of the parts B and C, and on all annexes. Pages must be clearly numbered. 



IV.4.3 Acknowledgement of receipt

Once a proposal, either electronic or paper, has been received and registered by the Commission, an acknowledgement of receipt will be despatched. 

Proposers who do not receive an acknowledgement of receipt within three weeks after the deadline, and fear their proposal is lost, should contact the Innovation & SMEs Programme Infodesk (e-mail: innovation@cec.eu.int). 

Proposers are reminded that it is their own responsibility to ensure the safe delivery of their proposal.

IV.5. Deadlines and Delivery of proposals

The deadline for receipt of proposals for the “Promotion of Innovation and Encouragement of SME Participation” Call for the "Mechanisms to facilitate the setting-up and development of innovative firms” is as specified in the announcement of the Call in the Official Journal (see the info-pack or http://www.cordis.lu/fp5/src/calls.htm). Please note that deadlines now apply to receipt by the Commission.
NOTICE:

The Commission must receive proposals BEFORE the deadline specified in the text of the announcement of the call in the Official Journal.

LATE proposals, arriving AFTER the deadline specified in the call, will NOT be eligible.

Proposers MUST therefore read very carefully the conditions for submitting a proposal as set out in the call

IV.6. Support for Proposers

IV.6.1. Innovation & SMEs Information desk

The address of the Innovation & SMEs Programme Infodesk is:

European Commission
DG Enterprise
Innovation & SMEs Programme Infodesk 

Rue Alcide de Gasperi

EUFO 2/286

L-2920 Luxembourg
e-mail:    innovation@cec.eu.int
Phone:   +352 4301-33161

Fax:       +352 4301-32084
Http://www.cordis.lu/innovation-smes/src/cec-cont.htm

NB: Please do not use this address for proposal submission.

The desk is manned 09h00 – 17h00 (Luxembourg local time), Monday to Friday.

IV.6.2 Partner search facilities 

The Commission’s CORDIS server in Luxembourg (http://www.cordis.lu) offers a number of services and information sources which may be useful in partner search for participation in this programme, as well as a list of organisations which have already expressed an interest in participating in this programme.

A special contact point will be established during the period of the opening call in order to help proposers for specific matters and questions related to the partnership with NACs and areas of excellence. Send e-mails to the following address: Ruben.Sacerdoti@cec.eu.int.  

IV.6.3 National Contact Points

National Contact Points for the Innovation & SMEs Programme can be helpful to organisations from their own country in finding partners from other countries, and should be contacted for further information for the country concerned.  See the NCPs web-page: 

http://www.cordis.lu/innovation-smes/src/inn-ncps.htm

IV.6.4 Programme Information days

The Innovation & SMEs programme organises Information Days where those interested in proposing may attend for a presentation of the programme, to obtain documentation, to ask questions etc. and to meet potential consortium partners. Latest information on planned information Days is obtainable from the Programme Infodesk and on the Programme web-site.
IV.6.5 Other help facilities: the Intellectual Property Right-Helpdesk

The IPR-Helpdesk has been set up to support participants in RTD programmes seeking information on Intellectual Property Rights (IPR) and related contractual issues.  The activity will also aid participants in locating the assistance necessary to register, protect, and exploit their inventions.  

The IPR-Helpdesk offers information on these issues and guides users to the services available form national patent offices, patent agents, and lawyers in their country.

IPR-Helpdesk

64-66 avenue Victor Hugo - L-1750 Luxembourg

Tel. +352-47 11 11 1; Fax. +352-47 11 11 60

e-mail:
info@ipr-helpdesk.org
http://www.cordis.lu/ipr-helpdesk
IV.6.6 Innovation Relay Centres

IRCs can provide information on the innovation actions in the FP5 and promote transnational dissemination and exploitation of the results of Community Research. See the IRC web‑page:  
http://www.cordis.lu/irc/home.html 

IV.7 References on line

Potential proposers should consult the following documents: 

Decision on the 5th Framework Programme
O.J. L 26 of  01.02. 99, p. 1
http://www.cordis.lu/fp5/src/decisions.htm 

Decision on the "Promotion of Innovation and Encouragement of SME participation” (Innovation & SME) Programme
O.J. L 64 of 12.03.99, p.91
http://www.cordis.lu/fp5/src/decisions.htm 

5th Framework Programme web site

http://www.cordis.lu/fp5/home.html

“Innovation and SME” Workprogramme

http://www.cordis.lu/innovation-smes/home.html 

Call documents

http://www.cordis.lu/innovation-smes/calls/200101.htm

“Innovation and SME” Programme web site 

http://www.cordis.lu//innovation-smes/home.html

SME Specific Measures website

http://www.cordis.lu/sme/home.html

Evaluation Manual

http://www.cordis.lu/fp5/src/evalman.htm

Proposal Submission Forms (Part A)

http://www.cordis.lu/fp5/src/forms_a.htm

Proposal preparation Tool

http://www.cordis.lu/fp5/protool/home.html

National contact points

http://www.cordis.lu/fp5/src/ncps.htm

Pilot Action PAXIS

http://www.cordis.lu/paxis

IV.8 Check-list for submission

In order to avoid last-minute problems with submission, there are a number of checks, which you should carry out.

For ELECTRONIC submission of your Innovation & SMEs proposal you should check the following items:

(
Have you ordered your certificate (using ProTool with an electronic request, and by sending the full written and signed forms) well in advance of the deadline (at least 3 weeks before is recommended)? 

(
Have you imported this certificate to ProTool successfully?

(
Have you requested a proposal number (at least three weeks before the deadline)?

(
Are all parts of the proposal (A-B-C) duly completed?

(
Have you integrated all parts (A-B-C and the filled out acknowledgement of receipt form) of the proposal into the file to be submitted?

(
Have you checked the address of the server to which to upload the proposal?

(
Have you checked that the proposal prints out correctly in one of the formats: PDF, RTF, Postscript or Word, and that it does not include files of another format (do not use picture, photo, voice or video formats, or MS projects, or similar tools)?

(
Has your Validation File been faxed to the appropriate number before the deadline?

(
Last but not least: Is your proposal submitted before the deadline according to the procedure for electronic submission?

For PAPER submission of your Innovation & SMEs proposal you should check the following items:

(
Are all parts of the proposal (A-B-C) duly completed?

(
Is your proposal prepared with five bound copies of part A, five bound copies of part B, five bound copies of part C, and one complete unbound original?

(
Does the A1 form contain the original signature of the Co-ordinator? (A3 "Participant Profile/Information" form must be printed either from ProTool or using the pdf forms.

(
Is the complete set of proposal forms placed in an envelope, marked "Commercial-in-confidence", with the following information:


(
"Innovation & SMEs Programme" and date of publication of the call?


(
The Call identifier (see call text)?

(
Have you completed the "Acknowledgement of Receipt" form and included it in the package?

(
If you use more than one Package, are the packages clearly marked parcel 1 of X, 2 of X, etc.? Is each parcel clearly marked as described above?

(
Is the address on the package complete and correct (see call text) 

(
Last but not least: Is your proposal sent on time for the closing date of the call?

Annex 1 – Acknowledgement of receipt form

[image: image2.wmf]
EUROPEAN COMMISSION

ENTERPRISE DIRECTORATE–GENERAL



Luxembourg, 







Please write the name and full postal address to which this acknowledgement of receipt should be sent (in the box ()











Dear Madam/Sir

We are pleased to acknowledge receipt of your proposal:

To be completed by Coordinating Partner

Proposal Title:



Proposal Acronym:

This proposal has been given the following reference number (To be completed by the Commission):

Date of reception: ………………………………………………..

Proposal registration number: …………………………………..

You are kindly requested to quote this reference number in all future correspondence relating to this proposal. Please ensure that all your partners are also made aware of this reference number.

After a check for eligibility, your proposal will be evaluated. It is expected that the final result of the evaluation will be communicated to you three to four months after the deadline for submission of proposals.

On behalf of the Commission we thank you for your proposal and your interest in the research programmes.







Yours faithfully,

APPENDIX 1: APPLICATION FORMS

Proposal Submission form is in general in three parts:

· Part A, which contains legal and administrative information concerning the proposers, and a summary of the funding requested;

· Part B, which describes the work to be carried out;

· Part C, which describes the European added value, the contribution to social policies, the consortium, the management of the projects, the exploitation and dissemination plan and ethical and safety issues.

Appendixes 1 of this Guide for Proposers contains only the guidelines to fill proposal submission forms for Part B and Part C. Printed versions of the Part A forms, including machine readable forms (A0-A4), Guidelines and Annexes, are a separate part of the Information Package. They may also be downloaded from the web or obtained through the National Contact Points or the ‘Innovation and SMEs’ Programme Information Desk.

If your Information Package does not contain the Part A form for the type of action you want to submit a proposal for, please download them from the programme web site or contact the National Contact Points or the programme helpdesk. If you plan to submit a proposal for an SME Specific Measure (Exploratory Award, CRAFT) or Marie Curie Fellowships, we strongly advice that you request the Guide for Proposers (including forms) specific to those actions.

Enclosed find the guidelines for all PAXIS actions:

appendix 1A – guidelines to fill proposal submission forms for RTD projects

appendix 1B – guidelines to fill proposal submission forms for accompanying 

                               measures

appendix 1C – guidelines to fill proposal submission forms for thematic networks

appendix 1D – workpackages and specific forms 

Appendix 1A – Guidelines to fill proposal submission forms for RTD Projects

Introduction

Projects are shared cost actions to validate and transfer to other contexts original models, approaches and instruments to support the setting-up and development of innovative firms. 

Proposal structure and description

The description of the content of a proposal has two parts:

· Part B presents the objectives and summarises the scientific background to the project. It describes the progress to be expected with regard to the state of the art, as well as the different tasks to be carried out.
Among others, this section should address the following points:

- A clear description of the subject of the project.

- The innovativeness of the approach.

- A clear strategy for transferring and implementing models/instruments to other contexts.

- Impact indicators against which the success of the tested approach may be quantified, in particular for project category b) (see IV.2.2). 

The evaluation of the technical merits of the proposal will be performed exclusively on the basis of this part B and might result in the rejection of the proposal without any further evaluation of the other parts. 

· Part C describes the European added value of the project, the contribution(s) to the social policies, the ethical and legal considerations, the consortium, the management of the project and the exploitation and dissemination plans.

Proposal that may raise ethical questions must give detailed information in order to:

· Justify the methodology of the activities;

· Explain how ethical requirements will be fulfilled; 

· Indicate the relevant national legal requirements of the Member States/Associates States where the activities take place. 

Please remember to indicate the proposal’s short name (acronym) and the date at the top of every page of parts B and C, and on all annexes.

Proposers should note that proposals which do not contain all three parts of the proposal, the administrative part (form A) and the proposal description in part B and C, will not be eligible.

Part B: 
Description of scientific/technological objectives and workplan (Projects)

B1.
Title page:


Proposal full title:


Proposal acronym:


Date of preparation:

B2.
Table of Contents (main headings , page numbers)

B3.
Objectives and expected achievements (up to 1 page):

This section should describe the objectives of the project in a measurable and verifiable form (indicate “impact indicators”; please, see IV.2.2.1). The success of the project will be measured against these criteria in later reviews and assessments.

B4.
Contribution to specific action objectives (up to 1 page):
This section describes in what respect the proposal will contribute to fulfil the objectives of the programme “Promotion of Innovation and encouragement of SMEs Participation” and of the specific project categories: a or b (please, see IV.2.2). 

B5.
Innovation aspects (up to 1 page):

This section should set out to what extend the planned activities to be achieved could generate innovation opportunities justifying the project. This section should reflect that the consortium has sufficient knowledge to transfer and implement the proposed activities to other contexts. It should also describe the state of the art in the innovative aspects of the project, the basis for the project and in what respect the project will contribute to advance the state of the art in the area.

B6. 
Project workplan (up to 3 pages):

This section should outline the project workplan  including the transfer strategy into other contexts presented in a special Workpackage. An introduction should explain the structure of the workplan and how the workplan will lead the participants to achieve the objectives of the proposal. The workplan must be broken down into Workpackages (WPs) which should follow the logical phases of a project’s life cycle. Essential elements of the workplan are:


a)
Introduction – explaining the structure of the workplan and the overall methodology used to achieve the objectives;


b)
Project planning and time table; (Gantt chart), with an indication of all relevant milestones


c)
Graphical presentation of the project’s components; (Pert diagram)


d)
Short project description broken down into workpackages:


Workpackage list (please see form WP1 in Appendix 1D)
;


Deliverables list (please see form DL);


Short description of each Workpackage with the following information (Form WP2):


Workpackage number;


Start date or starting event;


Expected duration or end date;


Participant code (for the participant responsible for the Workpackage); 


Participant codes (for the other participants involved for the Workpackage;


Person-months per partner;


Workpackage description:


Objectives, methodology,work description; Deliverables; Relevant corresponding milestones 


The Workpackage list (form WP1), the deliverables list (form DL) and the description of each workpackage following form WP2 may be found in Appendix 1D. 

Part C: 
Description of contribution to EU policies, economic development, management and participants (Projects).

Part C describes the contribution to EU policies and social policies, ethical and legal considerations; the economic development, the management, the consortium, the participants, the key personnel and their individual and collective plans for dissemination and/or exploitation of the results.

C1.
Title page: 


Proposal full title:


Proposal acronym:


Date of preparation:

C2.
Table of Contents (main headings , page numbers):

C3.
Management and resources:

Please note that this section is highly important and all necessary competencies and financial capabilities to perform the stated tasks in order to fulfil the project objectives should be demonstrated.

a) Project management (up to 1 page) 

This section should summarise how the project will be managed, the decision-making structures, the communication flow within the consortium, the quality assurance and the progress monitoring measures that will be implemented. 

b) The partnership (up to 1 page per participant).

Summarise the role and contribution of each of the partners and associated partners, their qualifications for their role, their capacity to provide their contribution to the project, how they complement each other, and why their qualifications and experience make them particularly suited for the work allocated to them. Financial or legal links between partners, if any, should be indicated.

Each partner should also supply a list of the principal scientific or technical personnel involved and their relevant experience. If it is intended to subcontract any of the work this must be clearly mentioned in the profile of each partner. In particular, any details of subcontractors should include the full name and type of organisation, country, type and cost of service provided and an indication should be given of the degree to which that particular partner's contribution will be subcontracted. .

C4.
Community added value and contribution to EU policies (up to 1 page)  

This section describes the European dimension of the problem to be solved. It should identify which problem at European level the proposal is addressing and how the proposal will contribute to the implementation or evolution of one or more of the EU policies. It should also describe why the project should be carried out at European level instead of national level. 

C5.
Contribution to Community social objectives (up to 1 page)  

This section should describe how the proposed project will contribute to meet the social objectives of the Community, such as the quality of life and health safety (including working conditions), employment, preservation or enhancement of the environment and natural resources, opportunities for education and training, cohesion in the Union (such as opportunities for technology transfer to less developed regions), rural development, etc.

C6.
Economic development and prospects –Utilisation and dissemination plans (up to 1 page)

This section should describe plans for the dissemination and/or utilisation of the results for the consortium as a whole and for the individual participants in concrete terms, for example by describing the dissemination and/or utilisation strategies, the concerned user groups and how they will be involved, the tools and/or means to be used to disseminate the results to the user groups and the strategic impact of the proposal in terms of improvement of competitiveness or creation of market opportunities for the participants. 

Apart from the possible exploitation above, there may be exploitation at policy level (e.g. employment) and/or job creation, vocational training (or equivalent) level. If so, please clarify your strategic plans. 

It should be addressed the consortium’s commitment and strategy to ensure the utilisation of and/or transfer of knowledge through the project, with all hurdles to - and appropriate targets and strategies for - dissemination and utilisation identified. 

This rubric is also appropriate for describing the extended audience of the project as well as the resources and strategy that will be used within the partnership to interact with it (the Extended Audience being the ensemble of all potential users, interest groups and other relevant bodies that might have an influence on the adoption of the knowledge under exploration).

C7.
Ongoing projects and previous proposals 

If the same or a similar application has been made within one of the previous programmes of the European Union, please indicate, wherever appropriate: the proposal reference, the title of the proposal, the partners involved, whether the proposal was accepted or not; and any other relevant information. 

Appendix 1B – Guidelines to fill proposal submission forms for Accompanying Measures

Introduction

Accompanying measures are actions contributing to the implementation of a Specific Programme, to the preparation of future activities of the programme or to seek to prepare for or to support other indirect RTD actions.

Since accompanying measures support activities concerning the overall network, which is made up of all the thematic networks, proposals for accompanying measures should not include similar activities to the ones to be carried out at the level of the thematic networks.

In the case for the present call, proposals for accompanying measures should be prepared taking into account the hypothesis of a selection of about 6 project consortia and 6 thematic networks. 

Proposal structure and description

The description of the content of a proposal has two parts:

· Part B presents the overall objectives of the accompanying measure. It describes underlying problem addressed by this project and the progress to be expected with respect to the state of the art, as well as the different tasks to be carried out. It should be pointed out that the evaluation of the merits of the proposal will be performed exclusively on the basis of this part B and might result in the rejection of the proposal without any further evaluation of the other parts. 

· Part C describes the European added value of the accompanying measure, the contribution(s) to the social policies, ethical and legal considerations, the consortium, the management of the project and the exploitation and/or dissemination plans.

Please remember to indicate the proposal’s short name (acronym) and proposal number and the date at the top of every page of parts B and C, and on all annexes.

This section contains only the Parts B and C of the Proposal submission forms for Accompanying Measures. Part A (administrative forms) may be downloaded from the programme web site, or may be obtained via your National Contact Point or the programme helpdesk.

Proposers should note that proposals which do not contain all the three parts of the proposal, the administrative part form A and the proposal description in part B and C, will not be eligible.

Part B: 

Description of scientific and technological objectives and workplan (Accompanying Measures)

B1.
Title page:


Proposal full title:


Proposal acronym:


Date of preparation:

B2.
Table of Contents: (main headings , page numbers)

B3.
Objectives and expected achievements (up to 1 page)

This section should focus on the objectives and understanding of issues of the accompanying measure in a measurable and verifiable form. The progress of the work will be measured against these criteria in later review and assessments. 

B4.
Contribution to specific action objectives (up to 1 page)

This section describes in what respect the proposed accompanying measure will contribute to fulfil the objectives of the programme and the specific action. 

B5.
Methodological approach (up to 4 pages)

This section should describe the methodological approach adopted to achieve the overall objectives in terms of monitoring and evaluating the global initiative.  

This section should reflect that the proposer has sufficient knowledge to implement the proposed methodological approach. 

B6.
Implementation procedure (up to 4 pages)

This section should describe the technical approach adopted to achieve the overall objectives, as an exemple :  

· How will workshops/seminars be structured

· Which Information Technology solutions envisage  to achieve the objective (e.g. website development)

· Type of documents plan to produce (newsletters, guides, summaries, etc)

· How are surveys organised

· How are members for expert groups selected

This section should reflect that the consortium has sufficient knowledge to implement the proposed technical approach.

B7.
Workplan  


This section should outline  the work planned to achieve the objectives of the accompanying measures. The maximum length, excluding the forms specified below, is 10 pages. An introduction should explain the structure of the workplan and how the workplan will lead the participants to achieve the objectives of the proposal. The workplan must be broken down into Workpackages (WPs) which should follow the logical phases of a project’s life cycle. Essential elements of the workplan are:


a)
Introduction – explaining the structure of the workplan and the overall methodology used to achieve the objectives;


b)
Project planning and time table (Gantt chart), with an indication of all relevant milestones


c)
Graphical presentation of the project’s components; (Pert diagram)


d)
Short project description broken down into workpackages:


Workpackage list (form WP1)
;


Deliverables list (form DL);


Short description of each workpackage with the following information (Form WP2):


Workpackage number;


Start date or starting event;


Expected duration or end date


Participant code (for the participant responsible for the work package) 


Participant codes (for the other participants involved for the work package


Person-months per partner;


Workpackage description:


Objectives; Methodology / work description; Deliverables; Relevant corresponding milestones 


The workpackage list (form WP1), the deliverables list (form DL) and the description of each workpackage following form WP2 may be found in Appendix 1D.

Part C: Description of contribution to EU policies, economic development, management and participants (Accompanying measures).

Part C describes the contribution to EU policies and social policies, ethical and legal considerations; the economic development, the management, the consortium, the participants, the key personnel and their individual and collective plans for dissemination and/or exploitation of the results.

C1.
Title page:


Proposal full title:


Proposal acronym:


Date of  preparation:

C2.
Table of Contents (main headings , page numbers):

C3.
Management and resources:

Please note that this section is highly important and all necessary competencies and financial capabilities to perform the stated tasks in order to fulfil the accompanying measure objectives should be demonstrated.

a) Proposed management: 

This section, not exceeding 2 pages, should describe the management of the accompanying measure, the decision-making structures, the communication flow within the consortium, if any, and the quality assurance and progress monitoring measures that will be implemented (including the assessment criteria to be used for the review). It must also indicate and clarify how the legal aspects (e.g. intellectual property, regulations, and safety) have been taken into account.

b) The partnership:
Summarise the role and contribution of each of the partners and associated partners, if any, their qualifications for their role, their capacity to provide their contribution to the accompanying measure, and how they complement each other. Financial or legal links between partners, if any, should be indicated. For a single partner proposal, the qualifications and capacities to carry out the project should be demonstrated.

This section should contain a short description of the participating organisations including (no more than one page per organisation): the expertise and experience of the organisation, short CVs of the key persons to be involved indicating relevant experience, expertise and involvement in other EU projects. 

C4.
Community added value and contribution to EU policies (up to 1 page)  

This section describes the European dimension of the problem to be solved. It should identify which problem at European level the proposal is addressing and how the proposal will contribute to the implementation or evolution of one or more of the EU policies. It should also describe why the project should be carried out at European level instead of national level. 

C5.
Contribution to Community social objectives (up to 1 page)  

This section should identify and quantify where possible any contribution to social objectives of the Community such as: the quality of life and health, safety (including working conditions), employment, preservation or enhancement of the environment and natural resources, opportunities for education and training, cohesion in the Union (such as opportunities for technology transfer to less developed regions), rural development, etc.

C6.
Economic development and prospects –Utilisation and dissemination plans (up to 1 page)

This section should describe plans for the dissemination and/or utilisation of the results for the consortium as a whole and for the individual participants in concrete terms, for example by describing the dissemination and/or utilisation strategies, the user groups to be involved and how they will be involved, the tools and/or means to be used to disseminate the results to the user groups and the strategic impact of the proposal in terms of improvement of competitiveness or creation of market opportunities for the participants.

Apart from the possible exploitation above, there may be exploitation at policy level (e.g. employment) and/or job creation, vocational training (or equivalent) level. If so, please clarify your strategic plans. 

It should be addressed the consortium’s commitment and strategy to ensure the utilisation of and/or transfer of knowledge through the exercise, with all hurdles to- and appropriate targets and strategies for- dissemination and utilisation identified. This rubric is also appropriate for describing the extended audience of the project as well as the resources and strategy that will be used within the partnership to interact with it. (The Extended Audience being the ensemble of all potential users, interest groups and other relevant bodies that might have an influence on the adoption of the knowledge under exploration).

C7.
Ongoing projects and previous proposals 

If the same or a similar application has been made within one of the previous programmes of the European Union, please indicate, wherever appropriate: the proposal reference, the title of the proposal, the partners involved, whether the proposal was accepted or not and any other relevant information. 

Appendix 1C – Guidelines to fill proposal submission forms for Thematic Networks

Introduction

A Thematic Network is made-up by independent entities formally representing economic areas of excellence on the creation of innovative the start-up firms.

Each economic area applying for membership of a thematic network must submit a proposal: 

1. either in agreement with other candidates proposing on their own initiative a thematic network focused on common objectives and/or existing links (a priori network); such a willingness to co-operate will be positively considered,

2. or as a single partner proposal, acknowledging its availability for a further networking exercise.

For proposals declaring firm intentions for a priori networking, some elements of Part B and Part C are common and a principal contractor should already be proposed by the potential members of each thematic network. 

Regions belonging to the Networks approved in the first Call of 1999
 must submit new proposals relating to different and more concrete activities.

Proposal structure and description
The description of the content of a proposal has two parts:

· Part B presents the objectives of the proposal. It describes the different tasks to be carried out.

Among others, this section should address the following points.

- A brief summary of the issues involved.

- Measurable objectives. 

- An explanation of how proposal objectives comply with the objectives of the action.  

The proposed workplan should include tasks, with an indication of the partners involved in each task, their role and the effort involved in man-months as well as any other resources required (e.g. services, subcontracts, advice, etc.) for each task. The interrelationships between the tasks and the partners should be indicated.

It is important to note that the evaluation of the merits of the proposal will be performed exclusively on the basis of this part B and might result in the rejection of the proposal without further evaluation of the other parts.

· Part C describes the European added value of the project, the contribution to the social policies, ethical and legal considerations, the consortium, the management of the project and the exploitation and/or dissemination plans.

A proposal that may raise ethical questions must give detailed information in order to:

· Justify the methodology of the activities:

· Explain how ethical requirements will be fulfilled.

· Indicate the relevant national legal requirements of the Member States where the activities take place (Please see detailed information in section IV2.1 of the present “Guide to Proposers – Part 2”

Please remember to indicate the proposal’s short name (acronym), the proposal number and the date at the top of every page of parts B and C, and on all annexes.

Please note that proposals that do not contain all the three proposal parts, the administrative Part form A and the proposal description in Parts B and C, would not be eligible.
Part B: 
Description of scientific and technological objectives and

Workplan (Thematic Networks)

Parts B2, B3, B4 and B6 are common for proposals expressing interest for a priori networking.

Parts B1 and B5 are specific for each economic area. 

B1. Title page:


Economic area:


Proposer:


Proposed members of the thematic network (optional): 


Date of preparation:


Thematic priorities:

Thematic priorities should deal with the different mechanisms related to the setting-up and development of innovative firms, such as:
· Spin-off mechanisms from universities/research centres;

· Learning programs for entrepreneurs, including tutorial schemes (e.g. business plan, entrepreneurship, mentoring);

· Professional services (e.g. advice and direct support to business planning, intellectual property rights management, development of business contacts, etc.);

· Infrastructures for supporting innovative companies (e.g. scientific and technology parks, technology incubators, services centres, virtual infrastructures);

· Local financing mechanisms (e.g. regional funds, business angels networks)

· New approaches in the creation of innovative firms


Proposal acronym:

B2.
Table of contents (main headings, page numbers):

B3.
Objectives and expected achievements (up to 1 page):
This section describes the objectives of the proposal in a measurable and verifiable form. 

B4.
Contribution to specific action objectives (up to 1 page):
This section describes in what respect the proposed project will contribute to fulfil the overall objective of the call. 

B5. Specific features of the concerned economic area (region or sub-region)


a) Economic area indicators

Each economic area candidate must address this section quantifying indicators supporting the reliability of the proposal as regards the scientific, technical and economic potential of concerned economic area. When requested data are not available at local level, corresponding regional figures may be used.

Specific form TN1 to be filled is in Appendix D. 

b) Demonstrate capabilities 
This section must be addressed by each economic area candidate to demonstrate area’s capability to facilitate the setting-up and development of innovative firms. 

Specific form TN2 to be filled is in Appendix D.

B6. Workplan

This section should describe the work planned to achieve the objectives of the proposal. Excluding the forms specified below, the maximum length, will be of 5 pages. 

An introduction should explain the structure of the workplan and how the workplan will lead the participants to achieve the objectives of the proposal. The workplan must be broken down into workpackages (WPs) which should follow the logical phases of a project’s life cycle. Essential elements of the workplan are:
a) Introduction – explaining the structure of the workplan and the overall methodology used to achieve the objectives;
b) Project planning and time table;
c) Short project description broken down into workpackages, which will fall under two main headings described in paragraph IV.2.1.1:
· Common activities 
· Specific activities 

The workpackage list
 (form WP1), the deliverables list (form DL) and the description of each workpackage following form WP2 may be found in Appendix 1D.

Part C:
Description of contribution to EU policies, economic development, management and participants (Thematic Networks)

Parts C2, C3, C4, C5 and C6 are common for proposals expressing interest for a priori networking
Part C1 is specific for each economic area. 

C1. Title page:


Economic area: 

Proposer:


Proposed members of the thematic network (optional): 


Date of preparation:


Thematic priorities:  


Proposal acronym:

C2. Community added value and contribution to EU Policies:
Justify why the objectives would be more efficiently addressed on a European than on a national level. Address (??) especially the need to bring together European-wide expertise / resources. 

Indicate if the proposed network contributes to the development or implementation of one or more European Union policies such as: enhancing the cohesion of Europe, regional policies, internal market and free circulation of goods, among others. 

C3. Contribution to Community Social Objectives:
Identify the societal needs, which the network addresses. Indicate the contribution of the network in meeting these challenges in clear and quantified terms.

(Parts C2 and C3 should be addressed together in 1 page maximum) 

C 4.
Economic Development and S&T prospects (up to 1 page)

Describe how the member organisations plan to make use of the results, with approximate timing. This plan should be further detailed and refined during the operational period of the network, based on contacts with users, results from the activities, partner search, etc. 

Describe the policy and plans for dissemination of results, including the main target groups, methods for dissemination or technology transfer and the timing.

C 5.
Network structure (up to 2 pages)

Describe the network organisation, structure and communication flow. 

The Co-ordinator is the interface with the European Commission. The management capability of the co-ordinator in terms of qualifications, availability and resources should be demonstrated.

Outline the communication flows and methodologies for networking, such as meetings, newsletters and reports, web-site,  efficient electronic communication systems to facilitate the communication between the co-ordinator, work packages responsible, members organisations, the European Commission and external third parties. Specify methods for network progress control and assessment . 

C 6.
Information on Resources and Budget (up to 1 page)

Include an overview of the costs of each proposer. Provide further sufficient explanation and justification to enable the proposed eligible costs to be evaluated. Relate the costs to the activities in the Workpackages and tasks. 

Appendix 1D – Workpackages and specific forms

Workpackages forms

WP1










Work-package
No

Workpackage title
Responsible 
participant
No

Person-months

Start
month

End
month

Deliverables
No



















































































TOTAL






DL.
Deliverables list

Deliverable
No

Deliverable title
Delivery 
date


Nature



Dissemination
level































































WP2.
Workpackage description

Workpackage number :


Start date or starting event:


Expected duration or end date:


N° of the partner responsible


N°s of other partners involved


Person-months per partner:


Objectives 



Description of work 



Deliverables 



Milestones and expected results 


Specific forms for Thematic Networks

TN1
ECONOMIC AREAS INDICATORS

Proposal reference
To be filled by the Commission

EVOP reference
To be filled by the Commission

Economic area


Member or Associated State




YEAR

Ref.
INDICATORS
n ( ______ )
n-1  (199__ )
n-2 (199__ )

1
Geographic area (in km2)




2
Total population, in millions of inhabitants 




3
Number of cities with 200,000 inhabitants and more




4
Total active population




5
Gross Domestic Product (GDP), in ecu or €  




6
GDP ratio area/national




7
Gross fixed capital formation




8
Labor productivity, in ecu or € 




9
Gross Domestic Expenditure on R&D (GERD), as % of GDP 




10
GERD ratio area/national




11
Business Enterprise Expenditure on R&D (BERD) 




12
Total R&D personnel per 1.000 active workers / labor force  




13
Business Enterprise R&D personnel 




14
Government R&D personnel




15
Higher Education R&D personnel




16
Total number of Scientist and Engineers




17
Number of scientific publications per million population




18
Workers in most R&D intensive industry sectors as a % of active population




19
Number of EPO patents , per milllion of active workers




20
EPO patents ratio area/national




TN2
ECONOMIC AREAS CAPABILITIES

Proposal reference
To be filled by the Commission

EVOP reference
To be filled by the Commission

Economic area


Member or Associated State


Ref.
Elements
Indicators 

21
Infrastructures
Higher Education Centers, R&D Institutes, Scientific parks,



Incubator facilities





































22
Legal/administrative measures
Education and training measures for labor workers, entrepreneurship education and training measures, mobility of researchers, simplification



for business start-up, measures for the interface education/enterprises









































23
Regional/local financing
Public provision of venture capital, private venture capital firms, business angels initiatives









































24
Demonstrable results
Innovative SMEs recently created









25
Other relevant elements and measures










Use additional pages as necessary

References for completing the Part B proposal submission form for Thematic Networks

(1) Basic description of the geographic area

(2) Millions of inhabitants. 

(3) Expressed as % of the total population. 

(4) GDP expressed in ecu or euro

(5) GFCF consists of resident producers’ acquisitions, less disposals, of fixed assets during a given period plus certain additions to the value of non-produced assets realised by the productive activity of producer or institutional units. Units are in ecu or euro.  

(6) Labour productivity measures the ratio between output and labour input in production. It is calculated as gross value added at factor cost per employee, where gross value added is defined as the value of total sales and work done adjusted for the work in progress and goods in hand for sale. Costs of non-industrial services received, rates and the licensing of motor vehicles are then reduced from this amount to give gross added value at factor cost. 

(7) GERD (total R&D expenditure) expressed as % of the GDP. 

(8) BERD expressed as % of the GERD. The Business Enterprise sector includes:

· all firms, organisations and institutions whose primary activity is the market production of goods or services (other than higher education) for sale to the general public at an economically significant price;

· the private non-profit institutes mainly serving them. 

(9) Number of full-time equivalent (FTE) personnel per 1.000 economically active. It includes all persons employed directly in R&D as well as those supplying direct services, such as managers, administrative staff and office staff. 

(10) Number of full-time equivalent (FTE) personnel in the sector per 1.000 economically active. It includes all persons employed directly in R&D in the sector as well as those supplying direct services, such as managers, administrative staff and office staff. Business Enterprise sector: see (11).

(11) Number of full-time equivalent (FTE) personnel in the sector per 1.000 economically active. It includes all persons employed directly in R&D as well as those supplying direct services, such as managers, administrative staff and office staff. The Government sector is composed of:

· all departments, offices and other bodies which furnish but normally do not sell to the community those common services, other  than higher education, which cannot otherwise be conveniently and economically provided and administer the state and the economic and social policy of the community (public enterprises are included in the business enterprise sector);

· non-profit institutions controlled and mainly financed by government.

(12) Number of full-time equivalent (FTE) personnel in the sector per 1.000 economically active. It includes all persons employed directly in R&D as well as those supplying direct services, such as managers, administrative staff and office staff. The Higher Education sector is composed of:

· all universities, colleges of technology, and other institutes of post-secondary education, whatever their source of finance or legal status. It also includes all research institutes, experimental stations and clinics operating under the direct control of or administrated by or associated with higher education establishments.

(13) Number of full-time equivalent (FTE) Scientists and Engineers per 1.000 economically active. 

(14) Number of publications in which the region occurred at least once in the corporate address field. These data files should be based on annual cumulations of the Science Citations Index (SCI) database of the Institute for Scientific information (ISI, Philadelphia, PA, USA). 

Publication output will be determine for 8 major scientific and technical fields (Clinical Medicine, Biomedical Research, Biology, Chemistry, Physics, mathematics, Engineering, Earth and space sciences)

(15) As % of the active population. Most R&D intensive industry sectors: aerospace, computers & office machinery, electronics, instruments, pharmaceuticals, chemicals, electrical machinery and motor vehicles. 

(16) Number of patent applications filed in the EPO (European Patent Office). 

(17) Short description of the requested infrastructures. Data should be the most recent available, and the sources must be mentioned. It must include all the necessary information for identifying the elements below, as appropriate, or to determine their relative importance.

(18) Short description of the legal and administrative measures in force in the concerned economic area. It should address the scope of the mentioned measures, indicating if they are at National level or they have been issued by regional/local authorities.

(19) Short description of the measures facilitating the financing of start-up firms. It should address the scope of the mentioned measures, indicating if they are at National level or they have been issued by regional/local authorities.

(20) Number and percentage of innovative SMEs recently created (last available statistics). 

Innovative SMEs: Are independently owned small and medium-size businesses of any age which predominantly produce goods and services assigned to an innovative sector (See paragraph 18). This definition is complementary to the one provided in the footnote 40 (Independence) of the general Proposal Submission Forms (Part A) for Concerted Actions & Thematic Networks.  

(21) Other relevant elements and/or measures which may demonstrate the appropriate conditions of the economic area as regards the creation of innovative SMEs.

Appendix 2 - Evaluation Guidelines

The evaluation will follow the rules set out in the Manual of Proposal Evaluation Procedures for the Fifth Framework Programme
. This section briefly summarises the evaluation of proposals as well as the criteria used in the evaluation process.  
4.1. Eligibility checks 

Commission staff will first check the eligibility of the proposals, taking into account purely administrative aspects (all required completed forms present, date of submission, transnationality requirement, etc.). 

After this step, experts will answer a set of questions designed to check that each proposal complies with the scientific scope of the programme, in particular with the specifications set out in the call. The following questions will be addressed:

· Does the proposal address the parts of the work programme relating to the particular call? Are the appropriate policy issues addressed? If the proposal is only partly in line with the call, does it have sufficient merit to be considered in its entirety or in part?

· Have the relevant ethical issues been adequately taken into account? Regarding Community policies, have the necessary safeguards and impact assessments (e.g. on the environment) been adequately considered? 

· Does the proposal follow the requirements for layout as detailed in the call?

If these conditions are not respected, experts will be required to provide comments to justify their answers. On the basis of the experts’ remarks, the Commission may decide not to continue with the evaluation of any proposal that does not fulfil any of the above requirements. The result of these checks may appear at any stage of the evaluation. 

Additional eligibility criteria

· “Thematic networks”. 

· The proposal must show that it has the support of the regional/local authorities.

· “Projects”
· Category a): Transfer of successful existing support schemes for innovative start-ups to Newly Associated Countries (NACs). It is expected to form project consortia comprising independent legal entities established in at least two different countries of NACs and in at least one country of the European Union Member States, in which the EU partner secures the project co-ordination. 

If a proposal is finally rejected because it does not comply with the scientific scope of the programme or for similar reasons, the applicants will be informed of the specific reason(s) for rejection via an evaluation summary report. 

4.2. CRITERIA USED FOR PROPOSAL EVALUATION

4.2.1 Specific criteria 

“Thematic networks”. The evaluation exercise will start by the assessment of proposals in the light of the ‘Specific evaluation criteria’ on the basis of:  

(a) Set of 20 statistical indicators showing the reliability of areas as regards their scientific, technical and economic potential (See ‘Specific forms for thematic networks’ TN1, in Appendix 1D).

· Rejection thresholds. Three of the indicators have minimum value thresholds below which the proposal will be rejected:

- Total population of the Area: 500,000 inhabitants for the biggest countries, and 300,000 inhabitants for countries with a total population below 6 millions. 


- Area Gross Domestic Product (GDP) per capita: 80% of the European average value.


- Ratio per capita GDP (area/national): 0.95.

· Areas will generally only be considered as areas of excellence if most of their indicators are clearly above European and national average values.

(b) Available infrastructures and policies demonstrating the capabilities of the innovation system of areas of excellence (See ‘Specific forms for thematic networks’ TN2, in Appendix 1D). 

Each proposal accepted as an area of excellence will receive a label of excellence.

4.2.2 General criteria

The 5 general criteria, common to the whole Fifth Framework Programme, are applicable for all of the actions of the call (thematic networks, projects, accompanying measures). The work programme provides the details of the general criteria. The indication of weightings to be used for each block of criteria is given in the following table. The final ranking of proposals will be made on the basis of application of the general criteria.

In the case of the ‘Thematic Networks’, evaluation in the light of the general criteria will take place only for those proposals accepted as areas of excellence when the specific criteria as stated in paragraph 4.2.1 are applied.

4.2.3 Weighting of general criteria (scale of 1 to 10)

CRITERIA
Type of actions and weightings


Network
Projects
AM 1
AM 2
AM 3

1.
Scientific/Technological quality and innovation
4
4
4
4
4

2.
Community Added Value
1,5
1
1
1
1

3.
Community social objectives
1
1
1
1
1

4.
Economic development and S&T prospects
1
1
1
1
1

5.
Resources, partnership and management
2,5
3
3
3
3













� Official Journal of the European Communities C 167 of 15/06/99. Support documents available on the website http://www.cordis.lu/innovation-smes/calls/199902.htm


� Bulgaria, Czech Republic, Cyprus, Estonia, Hungary, Latvia, Lithuania, Poland, Romania, Slovakia, Slovenia and Malta: pending the effective entry into force of the agreement, proposals with Maltese partners will be treated in the evaluation process as if Malta was already associated (eligibility, evaluation of management and resources aspects, contribution to Community policy,…). Once associated, that status shall take precedence over any other and Malta shall no longer be considered as an “Other European” country nor as a “Mediterranean partner” anymore. For latest information, please consult http://www.cordis.lu/fp5/management/particip/v-gfpbox4.htm#3.


� Bulgaria, Czech Republic, Cyprus, Estonia, Hungary, Latvia, Lithuania, Poland, Romania, Slovakia, Slovenia, Malta, Israel, Iceland, Liechtenstein, Norway and Switzerland.


Pending the effective entry into force of the agreement, proposals with Maltese partners will be treated in the evaluation process as if Malta was already associated (eligibility, evaluation of management and resources aspects, contribution to Community policy, etc.). Once associated, that status shall take precedence over any other and Malta shall no longer be considered as an “Other European” country nor as a “Mediterranean partner”. For the latest information, please consult � HYPERLINK http://www.cordis.lu/fp5/management/particip/v-gfpbox4.htm#3 ��http://www.cordis.lu/fp5/management/particip/v-gfpbox4.htm#3�.


The association agreement with Switzerland is expected to enter into force sometime in 2001, but with financial implications no sooner than 1.1.2002. Once associated, that status shall take precedence over any other and Switzerland shall no longer be considered as an "Other European" country. For more information on Swiss participation, htpp://www.cordis.lu/inco2/src/p-swiss.htm.


� Subject to fund availability


� The number of workpackages used must be appropriate to the complexity of the work and the overall value of the project. Each Workpackage should be a major sub-division of the project and should also have at least one verifiable end-point (normally an important milestone in the overall workplan). 


� The milestones indicated should also be found under the time table section. These milestones constitute “landmark” results, or “end-points” that are to be achieved during the project’s life and are crucial to the successful continuation of the project and also to reliable periodic progress assessments of the project. They should not be confused with the workpackages themselves (the tasks and sub-tasks) or their corresponding deliverables. A milestone could correspond to one or more workpackages (or tasks), whereas a Workpackage (task) is merely a step towards the completion of a milestone.


� The number of workpackages used must be appropriate to the complexity of the work and the overall value of the project. Each workpackage should be a major sub-division of the project and should also have at least one verifiable end-point (normally an important milestone in the overall workplan). 


� The milestones indicated should also be found under the time table section. These milestones constitute “landmark” results or “end-points”, that are to be achieved during the project’s life, and are crucial to the successful continuation of the project and also to reliable periodic progress assessments of the project. They should not be confused with the workpackages themselves (the tasks and sub-tasks) or their corresponding deliverables. A milestone could correspond to one or more workpackages (or tasks), whereas a workpackage (task) is merely a step towards the completion of a milestone.


� Call identifier INN/99/02, Opening date: 15.06.1999, Closing date: 15.09.1999. For more infos please see CORDIS Web site htpp//www.cordis.lu.


� The number of workpackages used must be appropriate to the complexity of the work and the overall value of the activities. Each workpackage should be a major sub-division of the activities and should also have at least one verifiable end-point (normally an important milestone in the overall workplan). 


� Workpackage number: WP 1 – WP n.


� Number of the participant leading the work in this workpackage.


� The total number of person-months allocated to each workpackage, including all participants.


� Relative start date for the work in the specific workpackages, month 0 marking the start of the activities, and all other start dates being relative to this start date.


� Relative end date, month 0 marking the start of the activities, and all end dates being relative to this start date.


� Deliverable number: Number for the deliverable(s)/result(s) mentioned in the workpackage: D1 - Dn.


� Deliverable numbers in order of delivery dates: D1 – Dn


� Month in which the deliverable will be available. Month 0 marking the start of the activities, and all delivery dates being relative to this start date.


� Please indicate the nature of the deliverable using one of the following codes:


	R = Report


	P = Prototype


	O = Other


� Please indicate the dissemination level using one of the following codes:


	PU = Public


	RE = Restricted to a group specified by the consortium (including the Commission Services).


	CO = Confidential, only for members of the consortium (including the Commission Services).


� http://www.cordis.lu/fp5/src/evalman.htm 
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